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Virginia Breeze – Tidewater Current
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Virginia Breeze Bus Lines

Launched in December 2017 to connect underserved rural 
communities to national bus network and other 
transportation modes

Valley Flyer was original route and connected Blacksburg to 
Union Station in D.C.  Service funded through FTA Intercity 
Bus Program and ticket sales

Expanded service throughout COVID-19 establishing four 
routes connecting Washington, DC to the Shenandoah and 
New River Valley and the Southern Racing, Piedmont, and 
Highlands Regions.

Operated by Dillon’s Bus Service, owned by Coach USA, 
which provides vehicles, drivers, and maintenance.
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Current Virginia Breeze Routes
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Future Virginia Breeze Routes
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DRPT & NCDOT Intercity Routes

6



Virginia Intercity Service Expansion Coming FY26
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Connects Shenandoah Valley to Hampton 
Roads region

Stops to likely include Harrisonburg, Staunton, 
Charlottesville, Richmond, New Kent, 
Williamsburg, Newport News, Norfolk, and 
Virginia Beach. 

365 days per year with bi-directional 
(East/West) service

Continued collaboration with North Carolina to 
connect to existing ICB service in Hampton 
Roads



Coordinated Human Service Mobility 
(CHSM) Plan
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CHSM Plan Update - Purpose

• Identify the transportation 
needs of individuals with 
disabilities, seniors, veterans, and 
people with low incomes, provide 
strategies for meeting those local 
needs

• Prioritize transportation 
services and projects for 
funding and implementation

• Current plan last updated in 2022
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2025 Update 

Identify 
transportation 
needs of 
individuals with 
disabilities, 
seniors, veterans, 
and people with 
low incomes

01
Understand the 
gaps in access to 
transportation that 
limit mobility 

02
Provide feasible, 
measurable, 
impactful 
strategies​

03
Clarify funding 
sources to support 
implementation

04
Recommend 
opportunities to 
improve the 5310 
Program 
administration

05
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CHSM Plan Process
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Existing 
Conditions Gap Analysis Mobility 

Management
CHSM Plan

Finalized 
December 2025

Completed 
Statewide Survey 

and Existing 
Conditions Report

Engaging statewide 
Interagency Advisory 

Group throughout 

Focus Groups
Held 5 focus groups 

with mobility managers 
and case managers

Workshops
Agencies are currently 
hosting engagement 
events to gather rider 

input



MERIT Capital and Operating Review
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Goals of the MERIT Review
• Emphasis on outcome focused metrics 

(ridership/service) vs. input (operating cost) focused 
metrics

• Emphasizing performance-based allocation
• Formula simplification
• Year-over-year predictability in allocation
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MERIT – Capital Assistance
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Proposed New Subcategories
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Proposed Incentive Scoring
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MERIT – Operating Assistance
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Performance Trend Adjustment vs. Direct 
Performance Measurement
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Sizing + Performance Adjustment Scenario

19



Timeline
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Contact Information

Zach Trogdon
Chief of Public Transportation
Zach.Trogdon@drpt.virginia.gov
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